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Rationale 
Mount Tamar School recognises that all behaviour is meaningful communication. 
As a school which supports those identified as having communication and 
interaction difficulties, autism and social emotional mental health difficulties, the 
pupils at Mount Tamar have or do use challenging behaviour. It is therefore 
crucial that our aims as a school are to understand and recognise behaviour as 
a communication in order to effectively support and enable pupils to develop 
communication strategies to empower them and remove self -esteem and 
behaviour as barrier to their learning. 

 
We aim to 

● Equip learners with the skills to promote self-controlled positive behaviour 
● Promote self-awareness, self-control and acceptance of responsibility for 

our own actions 
● Provide a safe and secure environment, where care and respect for all is 

reflected in all interactions 
● Create and maintain a positive and safe school where effective learning 

can take place and all pupils can grow socially, emotionally and 
academically, with mutual respect between all members of the school 
community 

● Support staff in learning strategies with which to respond 
effectively and appropriately to escalating behaviour. 

● Provide a nurturing environment using Pivotal and PACE (Playfulness, 
Acceptance, Curiosity, Empathy) approach to foster appropriate 
behaviour. 

● To work and consult with parents to develop a collaborative approach to 
supporting the pupils 

 
Mount Tamar has three school rules 

1. Be ready 
2. Be respectful 
3. Be safe 

 
EHCPs and Inspiring Future Plans 
In order to support the pupils’ needs teachers use the Education Health and 
Care Plan (EHCP) document and other recommendations from professionals 
to create the ‘Inspiring Future Plans’ (IF Plans), One Page Profiles and Risk 
Assessments. 
These documents will identify resources and interventions such as:  
Key adult, Safe Space and pupil individual interests 

 
Risk assessments 
Pupil risk assessments are created upon arrival to Mount Tamar and are updated 
regularly in order to keep staff and pupils safe 



 

 

Anxiety 
Due to differing needs, pupils sometimes are in a state of high anxiety. We 
offer pupils calming strategies and areas around the school for them to regain 
composure. There are many areas for this, some examples are: 

● Library 
● Gold Room 
● Allocated individual safe space 
● Therapy room 
● One to one mentoring rooms 

 
Note: Pupils using Drake's View may at times benefit from being allowed time in their own 
bedrooms to calm their anxiety and regain composure 
 
Encouraging Appropriate 
Behaviour Modelling 
One way that pupils learn about both appropriate and inappropriate behaviour is by 
observing others. Pupils model their own behaviour on other people’s responses 
therefore it is important that they are given the opportunity to observe positive role 
models 

● Staff model appropriate, positive behaviour at all times 
● Staff highlight pupils’ appropriate behaviour to their peers, explaining why this 

was a good choice 
● Older pupils are given opportunities to act as positive role models to younger 

pupils (e.g. having a position or responsibility or mentoring role) Pupils are 
given first-hand experience of a wide range of aspirational role models from 
outside of the school (e.g. inviting guests into the school, via work 
experience) 

 
Aims of Positive behaviour support 

• To provide a safe and secure environment, where care and respect for all is 
reflected in all social interactions and everyone has a social role. 

• To support staff in learning strategies with which to respond 
effectively and appropriately to behaviours of concern/ dysregulation. 

• To teach staff techniques to proactively and reactively maintain their and 
others safety. If behaviour a young persons behaviour becomes harmful to 
themselves, others, or the environment, staff will use the agreed support 
strategies and the least restrictive practice possible. 

As a school we recognise that encouragement, praise and positive reinforcement 
teaches pupils that appropriate behaviour choices have good consequences. 
This can be used to recognise and reinforce appropriate behaviour, and 
encourage pupils who are choosing inappropriate behaviour to make different 
choices 

 
Positive reinforcement may take the form of 

• Acknowledgement of good behaviour 
• Positive messages communicated to parents e.g. postcard home 
• Individual reinforcement such as certificates, hot chocolate with the Head 
• Star of the week 
• Responsibilities around the school – School Parliament 
• More subtle forms of praise for pupils who find overt praise difficult to accept 



 

 

• Recognising and celebrating achievements whilst in and out of school 



 

 

• Assemblies 
• Individual class reward systems 
• Hot Chocolate voucher 
• Kindness vouchers 

 
Consistent use of modelling, encouragement, 
praise and positive reinforcement is used to 

• Create a positive, respectful school environment. 
• Increase pupils’ self-esteem and self-efficacy (i.e. a Pupils’ belief in 

their own capability to succeed within a certain situation or on a 
particular task). 

• Reduce pupils need for extrinsic motivation and increase intrinsic motivation 
which will help pupils develop skills in self-regulation of their behaviours. 

• Promote a model for appropriate behaviour and positive relationships 
• Consistency of approach and the use of a common language to reflect this is 

essential; staff across the whole school are trained in, and adopt the PACE 
approach to maintain this consistency 

 
The Role of Parents 
Parents have a vital role to play in their pupils’ education. It is very important that 
parents support their child’s learning and cooperate with the school to promote 
good behaviour. The school is very conscious of the importance of having strong 
links with parents and good communication between home and school. The school 
will ensure that parents are kept informed as to their pupil’s behaviour at school. 
The School’s Behaviour Policy is accessible to all parents/carers via the school 
website and parents and pupils are asked to sign a home/school agreement when 
enrolling at the school. If the school has to implement consequences for a pupil, 
parents should support the actions of the school. If parents have any concern about 
the way their pupil has been treated, they should contact the school. The school has 
two parent support workers. 
Incidents of verbal or physical aggression to staff by parents/carers of pupils in the 
school will be reported immediately to the Head teacher who will take appropriate 
action 

 
The curriculum, learning and environment 
Learning should be engaging and fun. Engaged pupils are focused on what they 
are doing and therefore inappropriate behaviour is reduced. As pupils become 
older they have the option of a more bespoke curriculum that better meets their 
needs and their Pathway to their future. 
Mount Tamar has a number of off site provision that are used to best meet the 
needs of the pupils. 

 
Bullying 
Bullying is taken very seriously at Mount Tamar (See separate policy). Work is 
undertaken throughout the year to develop friendship, understanding and 
kindness to each other 

 
Behaviour checklist for staff 
Meet and greet pupils every day 
Display school rules in the class - regularly remind the pupils what they 
mean Follow through with all sanctions 
Use a visual timetable / schedule 



 

 

Uphold the school behaviour policy and expectations such as uniform policy so that 
we give a consistent approach 

 
 
  



 

 

Have a plan for children who are likely to have 
difficulties Ensure other adults in the class know the 
plan Understand pupils’ special needs 
Ensure that all resources are prepared in 
advance Praise the behaviour you want to 
see more of 
Praise children doing the right thing more than criticising those who are doing the 
wrong thing 
Differentiat
e Stay calm 
Have clear routines for transitions and for stopping the class. Teach the 
children those routines 
Give feedback to parents about their child’s behaviour - let them know about the 
good days as well as the bad ones 

 
Recording 
It is important that incidents are recorded so that patterns that may arise are 
able to be spotted. The school uses the ‘Arbor’ management information system 
for recording all incidents and communication 

 
Restorative Approach 
Mount Tamar uses the restorative approach to support pupils to self-regulate their 
own behaviour and learning. Restorative approaches have been found very effective 
in improving behaviour and attitude as it promotes telling the truth, taking 
responsibility, acknowledging harm as appropriate response to conflict and in doing 
so creates accountability 

 
Restorative approaches are based on four key features 

● Respect - for everyone by listening to other opinions and learning to value them 
● Responsibility - taking responsibility for your own actions 
● Repair - developing the skills within our school community so that its 

individual members have the necessary skills to identify solutions that 
repair harm 

● Re-integration - working through a structured, supportive process that aims 
to solve the problem 

There is an understanding that we work best when part of a community and that to 
do so we need an understanding of how a community works, self-awareness of 
our responsibilities to that community and shared communications skills 

 
Rights and Respect 
As a school we believe every pupil and adults has rights, whatever their ethnicity, 
gender, religion, language, abilities or any other status 

 
Boundaries help to create a safe community 
Due to the differing needs of our pupils, they may not follow an instruction due to 
their poor level of cognitive and emotional understanding of a situation, however 
boundaries are expected to be maintained and staff are expected to deal with them 
in a calm consistent manner. 
It is important that pupils are supported to understand that inappropriate behaviour 
choices lead to consequences. We believe that pupils should always be positively 
acknowledged; it is the pupil’s behaviour choices that are inappropriate, not the pupil 



 

 

• Consequences should follow as soon as possible after an event but only 
when the pupil is regulated and able to reflect upon their behaviour. In such 
circumstances, staff should inform the pupil that their behaviour is 
inappropriate and that it will be spoken about later. The pupils are taught the 
script that staff follow to reduce anxiety 

• Consequences will never involve taking away a previously earned 
privilege and where possible will be relevant to the environment. 

• Staff will avoid any consequences which lead to unnecessary shaming or 
humiliation of the pupil. We understand that such approaches are detrimental 
to the pupil’s 
self-esteem and wellbeing, and can result in increased inappropriate behaviour 

• The developmental age and specific needs of the pupil will be considered 
when deciding appropriate consequences. We recognise that a ‘one size fits 
all’ approach is not appropriate for our pupils. After a pupil completes “chill 
out” or reflection time, it is important to repair and restore the staff-pupil 
relationship. Staff should praise his or her behaviour at the first opportunity 
to reduce the attention away from the inappropriate behaviour. Staff must 
reassure the pupil that the inappropriate behaviour has been dealt with and 
that all parties will move on and start afresh 

• In addition to the stages of consequences, where appropriate, pupils will be 
supported to reflect on their behaviour and be given an opportunity to make 
amends, for example they may be supported to make an apology, tidy a 
classroom that has been disrupted, take part in a community job or a 
suitably alternative task 

 
Physical Intervention 
Although every opportunity will be taken to diffuse a situation there will be occasions 
when pupils are acting unsafe and will have to be physically restrained or 
transported to another area of the school. All staff at Mount Tamar School attend 
annual training and refreshers throughout the year in the use of MAPA and follow 
the policy and procedures for Physical Intervention. Parents and carers will be 
informed if their child is involved in a significant incident. Mount Tamar staff qualified 
as instructors will deliver this training. 

 
Power to use reasonable force 
Members of staff and other members of the public asked to do so, have the power 
to use reasonable force and the duty of care to do so, in order to prevent pupils 
committing an offence, injuring themselves or others, or damaging property, and to 
maintain good order and discipline in the classroom. 

 
Searching Pupils and/or their Possessions 
When information has been received or there is a well-founded belief that 
inappropriate material has been brought into school, the school may carry out 
searches of pupils and/or their possessions. Only the Head teacher/SLT may 
conduct a search of a pupil and/or their possessions. The school does not conduct 
intimate searches and only outer clothing will be required to be removed. The 
consent of the pupil will usually be obtained before conducting a search unless the 
Head teacher/SLT reasonably suspects that an item has been, or is likely to be, used 
to commit an offence or cause personal injury or damage to property 



 

 

The school may also legally discipline pupils if they 
o are taking part in any school-organised or school-related 

activity or travelling to or from school 
o are wearing school uniform out of school or in some other 

way identifiable as a pupil at the school 
o could have repercussions for the orderly running of the school 
o pose a threat to another pupil or member of the public 
o could adversely affect the reputation of the school. 

A Staged approach 
All pupils are individual and should be treated as such. Pupils need to 
understand that there are consequences to their actions both positive and 
negative. 
A consequence should be chosen that has the effect of supporting the pupil 
to not repeat this behaviour. If it does not change behaviour then there is no 
value to the consequence. Good communication with parents and carers is 
important in this process. To support the pupil with these difficulties and to 
ensure safeguarding is in place agencies are involved to ensure a joined up 
approach: Police, Social Care, YOT, CaMHS 

 
The table below is a guideline to our practice 

 
Stage 1 Restorative talk Initially a restorative reminder should take place with 

the pupil 
Stage 2 5 min ‘reflection’ 

 
Break, Lunch or 
after school 

Following reminders from staff, 5 minutes of free 
time maybe lost. A restorative talk to take place 
stating clearly and calmly behaviours to change 
Reminders to pupils should meet the needs of the pupil 

Stage 3 ‘Catch up’ 
 
Lunch time or 
after school 
Redoing the 
lesson or taking 
part in 
community jobs 

Persistent inappropriate behaviour leading to 
loss of learning and or inappropriate behaviour 
Parents will be informed of details at the end of the 
school day 

Stage 4 Internal ‘Chill 
Out’ exclusion 
This may be on a 
different school 
site 

Persistent and or serious breaches of school 
rules. A Chill Out restorative plan is created 

Stage 5 Fixed term 
exclusion 

This is rarely used however give a clear message 
that the behaviour needs to change 
Our Youth Worker is involved in creating a plan to 
support the pupil back to school 

Stage 6 Permanent 
Exclusion 

If the behaviour is detrimental to others safety and 
the school feels that we cannot meet the needs or 
keep the pupil safe. Permanent Exclusion is a last 



 

 

resort 



 

 

   

 
 
 
 
 
 
 
 
 
 
 
 



 

 

Further support when needed - Behaviour Support Plans 
If the pupil is continuing to have difficulty then an individual behaviour plan may be 
required Positive Behaviour support plans follow the functional behaviour 
assessment 
Parents will be fully consulted about positive behaviour support plans 
Behaviour programmes should be openly discussed, documented and reported on. 
Appropriate, positive behaviour is rewarded as often as possible in order to counterbalance 
and break into a cycle of negative behaviour 
It is important to use whatever a learner finds rewarding to reinforce positive 
behaviour All pupils will have two ‘Level Best’ targets 

 
Functional Behaviour Analysis 
Functional Behaviour Analysis looks at what the behaviour accomplishes for the 
learner rather than effect of behaviour on other learners 
What is the likely function of the behaviour? Is it a physical need, sensory need or 
sensitivity, avoidance (person or task), attention seeking, lack of understanding, a 
difficulty with a transition, need to regain self -esteem or control 
Before we consider any intervention we need to understand why the behaviour is occurring 
in order what is the behaviour communicating to inform the intervention because this will 
need to fulfil the function the inappropriate or negative behaviour is fulfilling. In order to do 
so it is important to ask questions about the behaviour as we seek to find what the learner is 
gaining from engaging in the behaviour: 

 
What is gained by the learner when engaging in the 
behaviour? Is it attention seeking? 
If so for what purpose, what sort of 
attention? Is it self-stimulatory? 
Does the behaviour have a sensory 
function? Is it demand avoidance? 
Is it person avoidance? 
Is the child trying to communicate 
something? Is the learner trying to obtain 
something? 

 
Developing the Positive Behaviour Support Plan 
It is important that prior to attempting to change any behaviours that staff have a thorough 
understanding of what the behaviour looks like; when does it occur, what is the function of 
the behaviour and what does the learner expect as a consequence when engaging in 
behaviour. This process will take place through a partnership with the pupil, parents, Tutor, 
Therapists and Pastoral Team 



 

 

Step One Gathering Information 

Guidelines to using ABCS CHART to gather Information 

1. A: Antecedent - What is happening before the behaviour is seen? 
Is the behaviour triggered by someone or by an event? Possible triggers include: 
The availability of something the child wants. The approach of something the child 
dislikes or fears. The occurrence of something the child associates with a 
particular outcome. Events occurring at a different point in time to that expected or 
usual 

 
2. B: Behaviour - Describe the behaviour seen 
Describe this fully and accurately. At this point it is important not to be 
judgemental but simply to provide this description. At this point you are not 
speculating on the behaviour just logging information 

 
3. C: Consequence - What follows the behaviour – in particular the 
consequences for the child. 
The results will influence the likelihood of behaviour recurring: if the results are 
pleasant for the child, this will ‘reward’ the behaviour and will be likely to recur. 
Negative results: such as the withholding of attention – so that the behaviour is 
less likely to recur. Social results: e.g. the child gains attention or comfort – or 
succeeds in avoiding unwanted social contact. Sensory results: the child gains 
sensory pleasure – or avoids sensory overload. Material results: the child gains 
food, drink, or a desired object. 
Occupational results: the child gets to do a desired activity – or to 
escape an unwanted activity 

 
4. S: Setting - Where did the behaviour occur? 
This may be environmental or physical; environmental is obviously the physical  
setting, while physical more specific to the child and will be influenced by things 
other than the environment. Environmental setting conditions include: 
Physical aspects of the child’s environment (e.g. temperature, 
space) The social interactions and relationships within that 
environment The activities which the child is doing 



 

 

Step 2 - Positive Behaviour Support Plan 

a) Establish the collaborative team to discuss the behaviour to be 
addressed.When a learner’s behaviour in school is thought to need a Behaviour 
Support Plan, the following people may be informed and consulted with: 

• Parents/carers 
• members of staff dealing with the pupil 
• the head teacher or other member of SLT 
• the educational psychologist or other therapist 
• any other 
relevant 
professionals 

 
b) Write out a positive behaviour support plan Using the observations made in 
QABCS form. The Brief Functional Assessment and ABC date, plus a discussion 
regarding strategies with all stakeholders (this includes following 
recommendations from the EHCP) 

 
Guidelines for filling in the positive behaviour support plan Learners are 
encouraged to use quiet spaces to calm, and practice calming down strategies, 
plus staff should support learners to have positive experiences in these spaces 
and support the learners to request calm spaces or activities when they experience 
anxiety and progress to defensive behaviours. We seek to involve the learner in 
the process of positive behaviour support so that the learner can begin to self-
manage behaviour 

 
c) Monitoring Behaviour All positive behaviour support programmes 
should be monitored carefully and regularly. The plans should, be 
reviewed regularly with appropriate staff 

 
Links 
1. DFE Use of reasonable force. Advice for headteachers, staff and 

governing bodies July 2013 

2. Behaviour and discipline in schools. Advice for headteachers 

and school staff January 2016 

3. Preventing and tackling bullying Advice for headteachers, staff and governing 
bodies July 2017 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 


